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PT3, Technol ogy and Teacher Preparation

I nt roduction

This report will present the results of the first year of a three-year PT3 grant
supported project designed to enhance teaching and | earning through the use of
technol ogy in a teacher education program and regional consortium The consortium
is conposed of three colleges within the university, Professional Devel opnent
schools (PDS) in three |local school systens and a |ocal community coll ege.

Many educational organizations including | STE, NCATE, and discipline related
associ ations reconmend the use and infusion of technology within teacher
preparation prograns. The Departnment of Education's Preparing Tonorrow s Teachers
to Use Technol ogy (PT3) Grant program addresses this issue. The PT3 grant program
asserts that although nearly all elementary and secondary schools are “wired" to
the Internet, nost teachers still feel unconfortable using technology in their
teachi ng. The purpose of the PT3 grant programis to support organizational change
in teacher education prograns so that future teachers (i.e. pre-service teachers)
are able to use interactive information and comuni cation technol ogi es for

i nproved | earning and achi evenent. Since 1999, the $337.5 mllion program has
awar ded 441 grants.

Wthin the consortiumthe strategy for infusing technology into teaching and
learning is a faculty-to-faculty nmentor-protégé staff devel opnent nodel conbined
with on-going el ectronic conmunications for the purpose of nodeling effective uses
of technology integration in the classroomto pre-service teachers. The key

el enents of this nodel are (a) the on-going work and assi stance of a nentor to
hel p each faculty protégé integrate technology into their teaching, (b) a
supportive environnent for collaboration and | earning for each protégé, (c) a
requirenent that all faculty involved as protégés were to use technology in their
teaching with a focus on student |earning, and, (d) clear and specific rewards for
integrating technology into teaching. In addition, an electronic |earning
conmmunity (ELC) was established to enabl e on-going discussion anong the consortium
partners. The online collaborative workspace provided a vehicle for on-going
digital comrunications, reflection and networking opportunities that encouraged
comuni cation and intellectual inquiry anong university faculty and teachers in
the Professional Devel opnent School s.

The degree of attainment of the following goals is the focus of this report;
GOAL |I. Assi st University faculty who teach required courses for pre-
service teachers to beconme proficient users of technology and to incorporate

applications of technology into the classroom

Goal Il: Infuse the use of technology in a range of teacher education
cour ses.

Goal I11: Prepare pre-service teachers to use and teach with technol ogi es



Sampl e and Data Coll ection Procedures

After applications from prospective nentors and protégés were revi ewed; 23
ment or/ prot égé pairs were selected (12 higher education pairs and 11 PDS pairs).
Al'l selected participants received a stipend. Paynent of the stipend to
participants was contingent upon conpletion of their project and subm ssion the
required data collection forns and reports. The mgjor forns included a 50-item pre
and post survey of information technology skills and attitudes, |ogs of

nment or/ prot égé neetings, two classroom observation checklists, end-of-year

partici pant evaluation of the overall PT3 grant and an end-of-year structured
reflective essay.

Results and Concl usi ons

Al'l protégés reported significant growh in their basic information technol ogy
skills, as well their ability to use these skills to enhance their teaching. Mny
reported actual or planned changes in course syllabi or |esson plans.

They also reported a high level of satisfaction with the overall project. The
mentors reported simlar results, albeit at a |l ess positive level. A reported
total of 860 pre-service teachers in various classes were exposed to effective
uses of technology in the classroom This nunber nust be viewed with caution since
it is likely that sonme students were enrolled in nore than one class connected
with this project

The first-year results provide strong evidence that nentor/protégé strategy can
effectively infuse information technology skills into classroomteaching. An issue
that needs to be studied is the long termeffects of this project.
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