Title: How To Build A Better Teaching Force: A Blueprint for Teacher
Eval uati on
Francine Britton
Director, International Business Devel opnent
Latin Anerica and Canada
Rosedal e Road 33-L
Princeton, NJ 08541
Tel ephone: 609-683-2032
Fax: 609-683-2345

In the Teaching and Learning Division of Educationa
Testing Service, we are providing solutions to the challenges that face
the teaching and school adm nistration professions at every step of the
career continuum From pre-service to professional devel opnent of
experienced teachers and adm nistrative staff, ETS hel ps teachers and
school |eaders nove forward, neet professional goals and attain high
| evel s of personal satisfaction throughout their teaching and
admi ni strative careers.

I will present an interactive workshop outlining the
pur poses of teacher evaluation, defining what good teaching is using
the ETS International Framework of 21 Teachi ng Standards, provide
exanpl es of instrunents and procedures that provi de evidence of good
teachi ng and detail our School Leadership Series for determn ning
st andards and accountability of school adni nistrators.

I will focus on the inportance of having trained eval uators
who can nake consistent judgnents - based on evidence of good teaching
and good school |eadership - in a fair and unbi ased manner.

The worl d demands that schools be nore accountable for
student learning and this focus is currently on inprovenent of content
and standards. Traditionally, schools have not used teacher and schoo
| eader evaluation to full advantage: the systems neither ensure that
all teachers and administrators are performng at a high level, nor do
teachers and admi nistrators becone nore skilled as a result of current
processes.

Wth ETS s met hodol ogi es for professional devel opnent,
teachers use the ETS research based Framework for Teaching to ensure a
positive classroom outconme and use courseware that creates a record of
their teaching experience. This includes, creation of a teaching
portfolio (exanples will be given) and other materials that harvest the
teacher's ability to teach with positive classroomresults.

The net hodol ogy, materials and courseware | will present
gi ves an overvi ew of an assessnent strategy that pronotes professiona
conversation anong teachers and between teachers and admi nistrators; it
can be highly rewarding for all - contributing to genuine professiona
gr owt h.

Fromentry into a teacher educati on program through
initial licensure, induction as a beginning teacher and years of
prof essi onal practice that | ead to advanced certification, ETS s
Teaching and Learning Division is commtted to enhanci ng teacher



prof essi onal devel opment and providing quality tools for teachers and
| i censure and standards for those who adm ni ster schools.

I will showcase ETS s Pat hwi se, Praxis and Schoo
Leadershi p products, services, courseware and innovative coachi ng and
mentori ng networks for teachers and school |eaders.



